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GREETINGS FROM THAIR

My name is Robert Guyton and | am the current Chairman of the South
Coast Environment Society Inc. We are a highly energisedp in the
village of Riverton, a small coastal community in Southland where we have
established and developed a vibrant environmentally friendly community
of people whose aim it is to improve and support both the local
environment and the quality of thivcal community.

We have initiated and maintained a number of projects that support our
kaupapa, the most significant of these being the South Coast Environment
Centre on Riverton's main street. The Centre serves many purposes: a
venue for an organic fab cooperative and information on how to live sustainably and in an
environmentallyfriendly way, a weekly farmers' market, a sesal/ers’ network, an information
library, a meeting place for a variety of associated groups in the area (an estuary cape [ugst
busters team, organic gardeners group) and a raft of other purposes. We provide meeting space for
visiting lecturers and experts in the fields we support, and organise festivals and functions that
promote our vision and the needs of our communitye are very proud of the projects that we have
developed as a Society, the most wiallown of those being the Open Orchard project that seeks to
restore the once commeoplace orchards of Southland. We have attracted a number of television
companieswhich have featured our work on national television and this has focused positive
attention on our Society, its members and our lovely town.

It is the intention of this document to 'broadcast’ our achievements and our aims for the future to a
wide audience and trust that they will be as excited and inspired as we are about what we have
achieved already and what we have planned for the future. It has to be said that we do not operate
alone. Our supporters and funders are essential to our success and we aracersty grateful for

their involvement. | thank them very much for their support.



THESOUTH COAST ENVIR@WISOCIETY

The South Coast Environment Society (SCES) was formed aspeofitolegal entity in 1996 to
operate the newly establigid South Coast Environment Centre in Riverton. The Centre was to
provide a base for and support three existing Riverton environmental groups and promote
environmental awareness. Since this time the Society has provided a constant and reliable
managementdr the Centre, making it the oldest continuously running Environment Centre in New
Zealand. The initial three environmental groups are still going strong, and an impressive array of
other projects and initiatives have been able to develop that otherwisald/have been difficult to
facilitate.

Riverton is a small coastal community on the south coast of the South Island, with a population
under 2000. Although small, we are very well known throughout the country. It has taken time to
grow our profile but gow it we have and 20221 was one of our most intense years in terms of
exposure to the public. And we like it that way! The Society is also having an impact outside
Southland. Our ideas and projects are being duplicated throughout New Zealand. \Werza's

for some of these projects via email, internet and phone. We are continually told that we are an
inspiration and it is always uplifting to hear about the projects happening elsewhere that were
originally inspired by us.

We are now working in colteration with Environment Centres around Aotearoa / New Zealand,
particularly in partnership with our neighbours at the Invercargill Environment Centre. In 2011 a
national hui (meeting) was held by the Ministry for the Environment to look at how envirohme
centres could work together to share resources and address national issues. We enjoy being part of
this wider network and see our important work at our Centre as a local response with a regional,
national and worldwide impact.

VISION AND MISSION

Our vsion is a sustainable and resilient Aotearoa / New Zealand where there are good leaders,
resources, systems and examples available to assist and support all types of people to adopt
sustainable lifestyles and care for and about their environment. T@aelthis vision we plan:

1 To play a leading role in promoting environmental sustainability in Southland and actively
O2YyNROGdzGS (2 GUKS ONBILIGA2Y 2F | W{dzallAylofS

1 To be an active and committed member of a wider network of Environr@emitres throughout
Aotearoa/ New Zealand, sharing resources, skills and experiences.

1 To provide a local hub for sharing resources, skills, and experiences, and to provide a physical
space where examples of sustainable methods can be demonstrated. dAlsacburage and
support others to develop their own local hubs.

1 To develop and collate resources related to our core activities and to make these widely available
to as many people as possible.

1 To have a core of self sustaining funding and good finaseairity.

1 To be flexible, adaptive and responsive to the needs of our community by providing education to
the wider community and support for our members, volunteers and staff.
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COMMITTEE MEMBERSIANTRUCTURE

We havedevelopeda strongorganisational structure that has withstood the test of time. We have a
committee of 2 plus our Rtron and have meetings monthly Our three nanagement
subcommitteescoverfinance, human resources amdedia advertisingg they meet when necessary
and repot back monthly to thanain Committee We also have ae@tre and ProjectsManager who
coordinatesthe projects andCentre on a daily basiéincluding staff/volunteers) andlsoreports to

the Committee membersnonthly.

Our financesubcommittee keeps &lose eye on ourlmget comparing ité A K Wthréighdet £ & Q
the year to keep on track and we dot speculate on unsecured funds. Guwman resources team
ensure all paid employees and in some instances volunteers fprefermanceappraisalguidelines
andWii | & fickddheeR to ensure the &ctive use of paid hours. OQrentre and Projects dhager
facilitates the overall smooth running fothe ntre and projects. This rolealso ha some
discretionary funding for unexpected costs and can makesiet between meetings by contacting

the Committee via email and fadwing theresultingconsensus This enables us to make the most of
opportunities that arise within the month around a busy Centre like psoeh asusing skills and
expertise of shorterm visitorsandsecuring speakers or tutors.

South Coast ¢ ; Management Roles
Environment Centre /
C . . -Centre Manager
Lommittee: > Management
. -Project Manager
-12 active and keen subcommittees
eople .
peop -Finance I
-Roles includ€hair, -Media and Advertising
Deputy Chair, Secretary, Staff and Volunteers
Treasurer and Committee -Human Resources
Members. -Daily Banker

-plus 1 additional Patron AREERL O

role -Office Staff

-Project Staff

-Volunteers
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OFFICE BEARERS

Chair: Robert Guytonhas been with the Society form its inceptio
Along with his wife Robyn, he has been involved with all aspec
the Society'slevelopment and continues to help steer it through |
role as chair and as an dhe-ground volunteer for its many project:
Robert is a columnist for the NZardener magazine, he contribute
also to the letters and opinion columns of our local newspapen
environmental issues. He is a councillor for Environment Southl
our regional council, and has been vocal in his support for
environment from that position. Robert is chair of the Rivert
Estuary Care Society Inc and he manages the Comn@rghard. He
spends a good deal of time in his fofudest garden at home
growing all manner of food crops.

Secretary: Geoff Dembohas been anT professional since 198
Originally from the UK, where he was involved in coordina
promotion of Permaculture and.ET.S (Local Exchange Tradir
Systems) Geoff has been active within the South Coast Environn
Society since the late 1990's, starting with involvement in pract
projects, then joining the committee and becoming Secretary fc
few years, as well as creagj the SCES website. Geoff has how mo
to Invercargill, but retains an active interest in the Society and
Environment Centre.

Treasurer:ChrisCole A Bachelor of Commerce qualified accounte
for over 20 years, Chris combines her financial knowledge with
passion for living sustainably in a chemical free environment. A
and mother to 4 boys, Chris and her family enjoy being associ
with the Suth Coast Environment Centre and believe in ¢
community initiatives the Centre supports

COMMITTEE MEMBERS

Robyn GuytonB Ed TTQias been deacher for 25 years, oure@tre
and Project manager for 1fears and one ofhe driving forces for
the Environment Society since 1996. She has passion, er
knowledge, experience and enthusiasm in and for all aspects oi
living, community building, resilient skill acquisition a
environmental care. Robyn multiplies ouapacity to succeed ol
limited funding through ging innovation and initiative.



SandraBakkerwasborn amongst the sheep on the island of Texe
The Netherlands, and Bdived in Tuataperend Riverton for a tota
of 7 years. As one of the new shop keepers in River®andra is
striving to make a difference in the way people look at and

fashion and gift itemsln quieter months at the shop sHeeeps busy
as a selemployed translator. She haggrown up in a family where
her mum had her own ever growing organic food shop, in wk
Sandrahelped out whenever school duties allowdter to. The
limitations of living on an island dre®andrato explore the world;
otherwise shewould have like to stay and continughe shop and
the progress of @io dynamic world.Sandrahoping to make this
difference from a different place in the world now: Riverton

Tim Andersonls an ex dairy farmer, keen sea kayaker, trampad

sometime cyclist, and soon to be rower, as he is presently buildi
double recreational rowing skiff. He is a current member of

Riverton community board, Riverton Estuary Care Society, anc
South Coast Environment Society. He lives in Rinastith his wife
Jacqui, and spends his time volunteering for St John Ambulance
helping bring up Ruby, their 4 year old granddaughter who lives

door.

Hollie Guytonhashave lived in Rivertoher whole life and habeen
volunteering at the South Coast Environment Centre for over ha
her life. She igpassionate about improving the future of Riverton a
New Zealand by caring for the environment and &olvocating for
the ethical treatment of all animals. Hollis currently a year 12
student at Aparima College and hayte useher experience with the
environment and the South Coast Environment Society Committe
further her schools environmental education.

Simon Greig Simonmoved down a few years ago from the Nor
Island and is now living in Invercargill and working for the South
Building Society. He has three teenage children and he lo\
spending holidays with them canoeing and tramping in our m
National Parks andVilderness areas. He has been a commit
member with the South Coast Environment Society from 2009.



Karyn Owencurrently livesin Invercargill and woskin a project ce
ordinator role,but spend a lot of time out at Colac Bay working ¢
her own conservation project adjoining Lake George, along with i
of help from good friends. In the padfaryn hasspent years
travelling and woofing, and learning from ssifstainability guru's
from around the world.Karyn isexcited to be part of suchm
enthusiastic and rergised group at SCEC, and is lookimgyard to
helping them succeed in their vision. She aso a Trustee or
Invercargill Environment Centre.

Peter Aaldersalong with his wife Marijke tsbeen livinginclose to
self sufficiecy on their two acre property at Otahuti for over :
years. They emigrated from Holland with four young children
have had very busy lives. They both bring a wide variety
worthwhile skills, experience and knowledge to our Society. 1
are both or@nic gardeners, bee keepers and Peter is a self empl
wood craftsman.

Anna Star: originally from Dunedinis now livingin Invercargilland
working in the field ofrural community development. She is
involved with a number of environmentgroups and worked as

volunteer for SCES in 2010. y Yy ke® areas of interest are nativ
bush restoration and preservation, as well as food growing

gardening. She loves seeing and working towards strong ai
resilient local communitieswho make fie a pleasurable and happ
experience to be part of!

Patron: Malcam MacKenzie(MNZM) has had a lifetime of farmin
at 'Heatherlea' East Limehillen a farm that has been in the fami
for 111 years. There are two QE2 covenants on the farm, or
bush and the other a peat wetland. He has had many yi
involvement in numerous projects dealing with conservation ¢
sustainability. These includeisang native trees, planting to restor
areas of native bush, grafting apple trees with old heritage varie
and working with yelloweyed penguins, kakapo, mohua, and Sna
Island snipe. Malcolm has a special interest in, and passion fc
our natve birds
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PAID STAFF

We have a small team @irofessional andjualified administrators and educators working together
and doingon averagea total of60 hours a week. We only have enough funds curretatlgover 38

hours paid work a week between them, funding which is partly covered by the groups and projects
they support. The balance is covered voluntarily at present but this is not sustait@ideterm,and

there is so much more we could do if we had more paidrl. We need to look to at leastouble

our paid staffing hours next yeas we ideally need a minimum of 85 hou2f) hours for project
management, 15 hours project staff, 20 iewwentre managemen®5 hours office staffnd5 hours

for afinancial oficer. Additional roles such as an education and events coordinator would also be
extremely useful.

Funding options often mean we are reliant on short term grants, never sure what changing funding
priorities or criteria might mean for our ongoing fireng. We will actively find ways to build our
staffing capacity rather than reducing our activities. We know we are providing an excellent service
and the demand for this is only going to increase.

COMMUNITY SUPPORTIAMOLUNTEERS

The South Coast Environment Centre has a good reputation within Riverton and theSeidatand
Community. Our involvement in many geographic apecificinterest communities means we
receive support from a range of contributors.

Our volunteer contbutions come from a wide range of sources, including individuals, businesses,
and other community groups from within and outside our Riverton and Southland communities. We
also receive volunteer support from organisations like local government and aippog agencies.

We have a wonderful group a6+ volunteers who staff the Environment Centre main desk for a few
hours each week or month. As a result of these volun@arpport the paid office admistration

staff can focus on their work without inteiptions but still be there, when need, to support the
volunteers. Between them these volunteers help out with what is needed in the Centre and look
after the publi®@ needs for ove20- 30 hours a week.

In addition to volunteers who put time in abé Environment Centre, we have a host of people who
support us in other ways, by contributing their skills and time when needed. Here is a list of
volunteer contributions we regularly receive throughout the year:

Skilled workshop tutors and teachers
Dorations of time & materials towards centre maintenance & displayupet
Donations of prizes and raffle contents

Contributions of time/volunteerism towards annual or one off events and projects run by SCES
(from groups, businesses, individuals, organisajions

=A =4 =4 =4

=

Loans of personal specialised equipment (such as an apple press) for use in events and courses.

9 Skilled volunteers in specialised areas (IT, art & painting, finance, marketing, social media,
community development).

11



SUMMARY OF ACTIVISAND ACHIEVEMENTS

The Society is in a very strong positiarits 2011/12yearand isinto its 16™ year of operation. Our
achievements to date have earned Riverton a national reputation as a community that leads in

innovative environmental education arattion. We are very proud of thatDuring the 201%, 2012
year, the Project Gordination role will benvolvedin the followingprojects

Project Funding

The South Coast Environment Centre in Riverton
(Our Base)

Funded by Ministry for the Environmeand the
Community Trust of Southland, membership fe
and fundraisers.

The Open Orchard Project

(gets fruit trees into schools, community gardens, and
public lands)

Partly seHfunded through fundraisers (e.fuit
tree sales), with some funding oviére past 3
years from Community Trust of Southland and
the Sustainable Farming Fund.

The Heritage Fruit Project
(Saving the diversity of Southland's early Orchards)

Sustainable Farming Fund has supported this
project¢ covering 50% of costs over the p&st
years. We are looking for funding for the next
stage

The Green Fingers Gardening Club

(children growing vegetables in their backyards)

Participantfees cover 50% of thgroject, the
balance isubsidised (50%) throudtational
[ 2 GGSNE QaOrgagisationzyGarits

Southland Seed Savers Network

(saving the diversity of vegetable seeds that do well i
Southland)

Some funding from membershipbut need
volunteers and funding to ensure this network
and resource is preserved.

The Resource Library

(Books and materials available on ecology, conservat
self sufficiency, gardening, renewable energies, healt
and more.)

Self funded througlsales oimoon calendar,
cleaner chadand donations.

Resource Development and Information Distribution
public advisory service

(One stop advice on a wide range of environmental 4
sustainability topics)

Self funded through voluntegeacher
availability (travel expenses funded by the
Centre). We have recognised strengths in this
and seek funding to reaabur potential / meet
increasing demands for information/services.

Grow Locat, Buy Local projects

bl The Farmers Market
1 The Food Gop

Self funded through salexf produce.

Annual Festivals

e.g. Heritage Harvest Festival

Mainly self funded through community
donations of labour/resources. Seeking
funding/sponsors foadvertising and
administration costs.

The Community Orchard Project

Local demonstration orchard plot in Riverton

Self funded through community donations of
labour and seedsThe Society pays rates on the
land.

12



Progamme Funding

Adult Education Programmes Funded through participant fees, but looking for mo
funding to expand

adefSs 3 NJ

RdzOl G4 A2y t | Funded through participant fees, but looking for mo
funding to expand

HSFtGKE tAFS
/| KAt RNBYy Qa 9

(Conservation, gardening, eco friendly crafts)

Over the years we have initiated and been involved with a huge number of projects, many of which
are still active. Sometimes, whenpeoject gets firmly established, it will form its own legal entity
and become independent. All projects tend to increase and decrease in members along with current
trends and awareness at the time, and the projects we run reflect how we respond to cotgmuni
interest and demand, providing what is topical or requested by our local and regional communities.
Some past projects have included the Riverton Kiwi Conservation Club for children, the Bellbird
group and the Longwood Line Conservation group, to naotea few. For a full list of the projects

and programmes we have been involved with since the Society was established, please refer to
Appendix 1 at the end of this document.

WEBSITE

Since 2006 we have maintained a website where you can find marariafion on the South Coast
Environment Society, our Environment Centre in Riverton and the projects we are involved with. We
are constantly adding more content and links to enable people to access quality information on line.
For example our gardening drorchard information sheets have recently been uploaded. We have
2000 page views a month, which reinforces for us just how vital this resource is. You can visit it
here:

WWW.SCEeS.0org.nz

13


http://www.sces.org.nz/

STRATEGIC DIRECTION

While our day to day activities are focused around the projects we have underway and the running
of the Environment Centre, our lively Committee keeps our strategic direction focused and ensures
that we and our activities are workings A Rt @ (26 NRa 2dzNJ WoA 3 LA OG0 dzNB ¢

The South Coast Environment Society is an
organisation operating within a diverse and

dynamic society. As a resudf these changing >
times and community needs we adjust our focus s
over time as we strive to fulfil our vision.

SOUTH COAST ENVIRONMENT SOCIETY
INCORPORY TED

We have a strategic plan, which we revisit every 5STtpatg
years as a Society. This is a process guided by ouf!1-2014
Committee but contributed to by our members g
stakeholders and the general public. As well as*
this we review our yearly plan before each Annual
General Meeting to ensure we are on target with
our aims and objectives and know where we
should concentrate our energy during the year.

ICPLAN

In addition to strengthening and continuing the projects listed earlier ia tlicument, the Society
has identified the following areas to focus on during 202016 in order tosupportthe wellbeing
and sustainability of the Society:

1. SCES will focus on successitamping

2. SCES will increase finan@astainability

3. SCES will increase participationtgcourses and education

4. SCES will maintain a physical presence in Riverton

5. SCES will increase resource availability in Southland

6. SCES will further develop and strengtlisnocal and natiowide networks

7. SCES will raise the profile of the Riverton Environment Centre and the Society

¢tKSaS FINBlFa 2F F20dza NS oNRB1SY R2gy Ayidz | Wagi

point, to guide our work over the 5 years. For a copy of our strategic plaase contact the
Environment Centre Office, or downlogdrom our website.

14



NETWORKS AND PARTSHRS FIVE YEAR PLAN

T

Continue to work together with the wider community to increase the benefit to our local
environment.

Maintain our strongpartnerships with Riverton Organic Group and Riverton Estuary Care.

Continue to promote and represent local and national environmental groups where they are
relevant to the South Coast area.

Develop closer links witlwi working together on common areas imterest and with their help
develop a better understanding of our role in honouring the Treaty.

Continue to work with other community development groups and local councils on areas of
common interest.

Develop more ways we can work collaboratively wifie Invercargill Environment Centre and
other Environment Centres around NZ.

Steadily build these partnerships when appropriate and at a pace that we can sustain them into
the future.

MANAGEMENT OF RESQER FIVE YEAR PLAN

1
T
1

To continue to be an efficiemtrganisation that operates in a professional manner.
Continuecareful use of incoming funds to maximise the benefits to achieve our goals.

Annually prepare an operational budget as a guide to maintaining a low cost structure, trouble
shooting any overggnding or low cash flow times.

Continue to think laterally for ways to raise furaisd work towards having many aspects of our
operations become self funded. This will gradually lesser dependence on Community and
Government Funds and build financiatsrity.

Staf, paid and voluntary, continue to provide quality training and management and make them
feel valued by our organisation.

Provide support as necessary for groups using the Centre as a base, so that their operations can
continue during any péwds of shortage of their own volunteers

Continue to maintain and protect current equipment and fixtures, updating the inventory of all
these resources annually.

Continue to develop and expand on our equipment, fixtures and educational resources to keep
up with the needs of the community.

2011  Implement regular Performance Appraisals for all our paid staff. Implement regular mini

performance appraisals for all voluntary staff.

2014  Upgrade IT equipment and software as Microsoft will no longer be supgortif present

growth continues we plan to build staffing levels up to two full time equivalents.

2016  Have four of our present projects operating in a self funded way. Be covering 30% of our

operating costs outside dsovernment or Community Funding.

15



EINANCES

The South Coast Environment Society generates its own revenue, receives support through
community donations (including in kind donations), and receives supporting grants from our
generous funders for the community work we do. \Afe very mindful of our financial resources,

and endeavour to break even each financial year. We are lucky to have a qualified accountant
working on our team, which keeps our books in good order, as well as forewarning us of issues such
as cash flow so &vcan address them in good time.

Part of our approach over the next 5 years includes improving our financial stability by generating a
small pool of savings which we can then put towards the running of our operation, the projects and
any unexpected costg such as a reduction in grant fde available, or unexpected maintenance
costs. Below are our Annual figures (to the 31 March 2011) for the running of the Environment
Centre, and the overall project budget.

Project Yearly Cost| Grants/Funding(2010/1 1) This covers:
Running $77,338 1 Ministry for the Environment|  Administration resources
Environment 1 Community Trust of 1 Power/Rent/Phone
Centre Southland T Maintenance/Repairs
9 Subscriptions/donations 1 Advertising
1 Interest 1 Volunteer expenses
1 Sales 1 Staff costs
9 Fundraising activities
Running our | $28,561 T Community Organisation 1 Tutor fees
Projects Grants Scheme 1 Administration staff
1 Community Trust of 1 Advertising
Southland 1 Resources & Printing
1 Sustainable Farming Fund | § Venue hire
9 Donations 1 Volunteer expenses
1 Interest
1 Course Fees
1 Fundraising activities (Main
fundraiser is our annual Fruit
tree sale)

The breakdown of these figures (grants received, specific costs for activities) can be found in
Appendix 2, at the end of this document. More detailed figures, such as the individual project costs,
canbe provided on request.




PROJECTS 2012

ENVIRONMENT CENTRE
Project description and benefits

The Environment Centre opened in 1996. It acts as an environmental information centre as well as
the office space for the SCES administration. It hosts the Riverton Orgaop &@wal eceshop, a
resource library including books and other information mediad displays information folocal
environmental groups.

The Centre is located in Western Southland,
154 Palmerston Street, Riverton. It is open ¢
hours a week, including weekends. Addition,
hours include hosting community meetings, sou®
and so@l evenings, video screenings a
discussion nights. Regular festivals ar
workshops are also run throughout the year froF
the premises. Every month continues to bl
busier than the last, and the centre is a

time to staff the counter. People are not jusig
browsing, they are coming in for information o
advice on all aspects of sustainable living and
ecosystem care, including the development and management of their own and community lands,

and for networking- YR Y2aid 2F (KS GAYS 6S OFry KSfLI GKSY
increasing utilisation demonstrates how important it is for Southland as a source of information,
support and inspiration. We get on average 60 phone enquiries, 50 email enquiri€208rB00

visitors to the centre each week.

Activities
1 Hosting local environmental groups and visiting groups.
1 Educational window displays.

1 Providing information on a wide range of ecological products, and selling a small range of
these as a fundraiser.

1 Office and administration space, including providing photocopying facilities, fax and internet
for local groups.

1 Internet access on a public computer for research, with support as needed from our staff.

Five Year Plan
2011  Carry out an ec@audit on currem operational use of the building.

2011  Working bee to redevelop and tidy behind the Centre. Paint office, kitchen and roof over
counter.

2012  (Early organisewith the landlord the repair of the veranda and new spouting at the back.

2016  Our lease runs out 2017 so by now we hdiszussedur future baseRelease current
building?Purchase current buildingnd retrofit? Move?Build?Have a mobile bus?

17



ANNUAL FESTIVALS
Project description and benefits

In 2009 the first Heritagélarvest Festival wa
held in Riverton and since then we have he
one in both 2010 and 2011. The festiva
include workshops and activitieseverything
from weaving to cheese making and be o .
1SSLAy3D CNB&aK FNHZA G F yR SASA SHiyr Fo f BKaA I RNNES yFRaNI S 3
are displayed. This festival is also a chance for local projects, such as the Open Orchard project, to
celebrate and raise their profile amongst the local community. Project groups (including those not
already linkel to the Society) get the opportunity to hold stalls and displays featuring their activities

and sharing their discoveries.

This festival project has also linked in with activities held by other groups in the Riverton area. One
example is the Riverton Cofrdzy A i1 & | NI a / SydNBQa WwW! LI S LO2y 23N
weeks leading up to our festival in 2010, which contributed to building the atmosphere and making

Al I gK2fS 2F wWAGBSNI2y S@OSyilio ¢KS o0 daproryicriga Sa 2 F
these events, with window displays on the theme and donations of prizes for the competitions.

{2YS 2F GKS gAyyAy3ad OKAfRNByQa @S3aSilrofS NI Sy

This festival has gone so well for the past three years that we are platmidgvelop and hold a
range of smaller festivals throughout the coming years, in addition to our annual Harvest Festival.
Currently we are seeking ideas about what types of festivals or galas the community is interested in,
and we will see which of thesaverlap with our aims, resources, skill set and passions. Watch this
space!

Activities
9 Annual Harvest Festival

Five Year Plan
Hold as many of these festivals and events annually as we can comfortably manage with out over
committing ourselves ariskingvolunteer bun out:

These could Include:

1 Autumn Heritage Harvest Festival (2009 2010 20MJ)e have potential here to link to other
Southland heritage events through the Rural Heritage Trust.

f 2AYUSNI U9FNIK / NFXFiaQ «k Uerudiisse vaNIsUucdesSiullg i Bkpa £ 2 I A S
and still have contacts with many great tutors in Southern NZ.

1 Spring Gardening/ Orchards (with Transition Towns Invercargill Co Fest 2010 2011).

Summer Ecosystems /Estuary/ Beach events (We used to work in rsimevith the Estuary Care
Group's Estuary Festival but these have not been held for some years).

18



OPEN ORCHARD PROJECT
Project description and benefits

There are two projects wrapped up in this. The fir Srgge"
focus is locating anilentifying the heritage apple treesg
in the Southland District, and then preserving these ag'
the information for future generations. This is th¢
Heritage Fruit Project aspect. The second element is &
distribution of apple and other fruit trees (e.guigces!)

into schools, homes and community gardens arou
Southland. This helps preserve the heritage stock,
makes food available for current and future generation

Since the project started in 2008, we have visited 40 Southland heritage orchaidé5asingle
GNBESas>s FyR 3JFGKSNBR cnn @GFNARSGASA 2F KSNAGE3S
A

1
05SaQx FyR 02ttt SOGAy3sx NBO2NRAY3 YR ARSYyGATEe =

y

Marshwood Garden owners Jeff and Adair Genge kindly host our coligaii the first five years.

¢CKAA 2SadG tflAyada 2NOKFNR KFa otnb 3INFFAIESR KSNA
trees from heritage orchards from all over Southland, from the Howell orchard at Thornbury to the

Deans orchard at Waikaiaastel & Yl yeé &aiAy3aftsS (GNBSao LG A& {2c
orchard and a resource for Southland that will provide material for hundreds of new orchards over

the next decades.

Alongside this heritage work we encourage
Southlanders and Southlan€@ommunities to put
these young trees back into all corners of Southland.
There are now 22 schools with school orchards and 9
Community orchards.

The project has grown in popularity and we are now
selling over 500 heritage fruit tree each spring as our
annual fundraiser for this project. People in
Southland are keen for local heritage varieties. The
- project, through our website and other media, has

.. attracted interest from all over New Zealand, and is
being replicated in several places. Itis great worlt @we are very proud of it.

Ly FTAGS @SIENAR GAYS 4SS 221 F2NBEFINR G2 F LISNXYIyS
by then will have a booklet to go with them. We think it will be a new tourist attraction for
Southland!

Activities
1 Collectingapple trees and their history from around Southland.
Running grafting workshops and working bees.

1
91 Identifying varieties whose information has been lost.
1

Ensuring that species grown in Southland for years are protected and available for
redistribution.
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1 Ingiring and facilitating homes, schools and community locations to plant and care for fruit
trees.

1 Annual fruit tree sale raising approximately $2,000 each year to assist fundraising for this
project with the aim to becoming fully self funded.

Five YeaPlan
1 Annual tree sales as furdiser to continue for this project.

1 Annual pruning and grafting workshops and school/community orchard support.

2011

2012

2013

2014

2016

Apple varieties up on website for international 1D project.
Finalise and print Openr€hard Handbook.

Southland Heritage Orchard Park Trust established.
Source permanent site for Orchalkérk andunding for this.
10 Community Orchards are established in Southland.

Last trees grafted in collection so all kno®authland varieties saved. Permanent site secured.
Start shifting first trees to permanent site.

Most trees have been identified; most selected trees now at Orchard Park.
Doubles donated or sold back cheaply to the communities tla@yecfrom.

20 @mmunity Orchards in Southland and 200 trees planted in public land. Last trees
transplanted to the orchard park.

Theopening of the first Heritage Orchard Park in NZ. Fully planted out and records about the
trees are reprodued as a brochure. This Whle a self maintaining/fundingroject as sales of
fruit and events held will pay for the part time caretaker.

Southlanders grow a majority of their own fruit once again and there are community orchards
and publc land fruit trees that public can access for food
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RESOURCE DEVELOPMENWT INFORMATION DFEIBUTION
Project description and benefits

1. Development of Resources

The SCES develops many of its own resources and makes these availiiplally. These can be
resources and templates for specific projects, such as the Open Orchard concept, or information
resources such as our Moon Calendars and natural cleaners charts. We send some of these
resources all over New Zealand, and true tor objectives keep these as low cost as possible to
make them available to everyone. Any money we do make off sales is directed back into projects as
a fundraiser.

2. Monthly Magazine

The Coastline: The SCES regularly produces the Coastline, whigtyssjam packed with things we

do, and information about what is going on in the environmental scene in Southland. In 2011, with
hopefully more funding, we would also like to include information and resources on useful themes
as well. Itis currently pesd or emailed out to 120, and (on average) a further 30 monthly visitors
to the Riverton Environment Centre also pick up free copies to read.

3. Website

Our website is full of useful information and contacts and continues to have nearly 2000 visits per
month. It is a portal for requests, advice, information and a means for local groups to reach a wider
audience as well as networking with each other.

4. Information Provision

Through our Library, and by providing free internet access at the Environ@wmtte, we provide
people with access to information on environmental and eco topics. We also display relevant
information for the community to access, including resource management information, and
brochures or leaflets developed by local and nationalegonment, or conservation bodies.

Activities
1 Moon Calendars

1 Newsletters and Magazine production
1 Resource development for our projects, general-#fastyle information and other projects
1 Making information available to local communities and citizens

1 SCBE members attend workshops and conferences wherever possible, and bring back the
information to our networks.
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ADULT EDUCATION PROIS
Project description and benefits

1. Monthly Workshop and Presentation Programme

We run a very busy monthly programme witkd3vorkshops each month. This is a way to share
local knowledge and skills, as well as build local knowledge and skills in the Southland area. Some of
the workshops we run have included making natural cosmetius cleaners, beginners guide to
gardening, cheese making, pruning, poultry rearing, permaculture and vegetarian cooking classes.
We have a big cluster of workshops during our Heritage Harvest Festival weekend in March each
year. In 2010 we ran 40 workgbs over the two festival days. We try and keep our workshops as
cheap as possible to enable everyone interested to be able to attend them, we use fees to pay the
tutor, transport and purchase materials for the workshop. We hold these workshops in other
townships around Southland when requested.

We host weekly soup and discussion evenings at the Centre during the winter, as well as talks and
video screenings throughout the year. Examples include a film and discussion evening we had on the
1080 issue durim2010. This was organised and hosted the request of community members. A large
group attended as well as representatives from the Department of Conservation. Even though we
had people with quite opposing views on the issue the discussion was well dubadi sides felt

heard and their contributions appreciated. This is one way we respond to topical issues and address
community needs; it allows us to be flexible and relevant for the people using our service.

2. Talks and Seminars

Throughout Southlandnd beyond, we are becoming very well known, and without exception, very

well received. Many individuals and groups follow up their discovery of the South Coast Environment
Society with a visit to us in Riverton. We had around 30 speaking engagements tther 201112

year. They provided great platforms to spread the message and hear the messages of our
audiences, allowing us to further tailor our services to meet the current demands. One of our most

LJ2 LJddzt F NJ GFf1a2 6A0K |2 afSRE AK2BKS awS g0 & adiK RaF LD
habits and resources of the past that are still best today along with new thinking and new
technologies that are now available.

Activities

1 Monthly workshop programme
building community skills and
capabiity.

1 Hosting discussion evenings.
1 Regular opportunity for social
engagement within the community,

€.¢.soup evenings.

1 Speaking engagements, talks and
seminars.
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Project description and benefits

Educationhas always been a big part of the work we undertal i
here as the South Coast Environment Society and we are ste¢
increasing our involvement with schools throughout Southland.

1. School Gardens and Orchards
Through school gardens and orchard projegksne we now have
190 heritage fruit trees planted in 22 schools. The fruit trees t
are being planted now will provide increasing yields of fruit for
to 100 years so this is a long term investment. Limehills Sc
added to their orchard this yearybplanting five new trees that
originated from the first settlers in their area.

Many schools in Southland have now set up vegetable gardens often with our resources and
support. In 2011 we are looking to develop a data base of these and offer freersuppming
training and also encourage more schools to get involved. We would like all Southland students to
know how to grow and care for their own fruit and vegetables as these skills are important as our
world is changing fast and cheap national ameéinational food may not always be available.

2. Green Fingers Garden Club
SCES started this project aftdlS OSA Ay 3 LR AAGADBS FSSRol O]l FNRBY 2
workshops during community fun days and holiday programmes. We also heard
‘ ' community recognition of the value of children gardening at home (including the
\ community worker at Ohai / Nighéps saying that after we sent 75 children home
’ with their own self planted bucket garden that a good many of their families
started vegetable gardening!). Educating children is proving to be an effective
way to educate parents who can also be first tinaedgners.

GrEEN
FiNGees
GARDENING
CuLus

¢tKS DNBSY CAYy3ISNER DIFNRSY /fdzo A& 2dzNJ Y2RSNYy @SN
where for a nominal price students get a selection of vegetable seeds, planting information and a

diary to fill in. They plant their small gardabh home and a local gardener comes to visit them in

autumn to give them praise, advice and a certificate. A successful trial in 2010 means that in term

four, 2011 we are launching the programme Southland wide.

3. Earth Craft Days ,.
We hold family craftdays every season, s
utilising natural and recycled material
Tutors teach knitting, felting, spinning, Kkite
making, and paper making. Winter Cra
Day in 2010 saw 20 children (aged®
and 5 adults learning-2 new skills each
as well as getting freknitting needles and
wool to take home.
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Activities
9 Provision of education materials, resources arp
information to schools wanting to run environmenta
programmes, gardens and orchards.

1 Physically attending and supporting schools with growi
projects @ardening and orchards).

garden diary, certificates).

1 Coordinating Earth Craft Days for families and kids fc
times a year.

1 Kiwi Conservation Clup(not run every year).

Education and Advocacy Five Year Plan

1 Provide effective learning experiences and information to empower others to make
environmentally friendly choices.

Provide a stimulating experience to involve, inspire and inform visitors tC#rare.

Provide busy varied seasonal programmes to have at least a dozen events including practical
workshops, talks, working bees and fun activities.

1 These experiences will be on a wide range of environmental topics: coast care, native trees,
organic vegtable growing, sustainable lifestyle options, waatearenestc.

9 Our traveling educators continue to ruexcellent educational programmes to all interested
Southland schools and communities.

1 Aim to have one new attractive window display every two niant

2011 Refresh the Centres Info Sheets to a modern format, reload new versions onto
web.

Green Fingers Garden Club offered to all Southland schools

2011-2016 Post educational you tube footage that can be accessed all over NZ, linked from our
website.

2012 Source volunteers so we can restart Kiwi Conservation Club.

If Green Fingers Garden Club modesuccessful share model and resources with
other Environment Centres and Communities around NZ.

2012-2016 Look into feasibility of an Edacademy senior student course operating in partnership
with another learning institutionAparimaCollege or SIT.

Source funding for Travelling Environmental Educator programme for outreach to all
Southland schools (similar to Life Education bus)
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SOUTHLAND SEED SAYEETWORK
Project description and benefits

This project was established in 1999 to develop a system wher
growers can share nehybrid seeds that grow well in Southlanc
as well as saving those locally adapted etzes threatened with

extinction. Individuals can sign up for an annual membership

(which helps fund the project), purchase local heritage se %
varieties for 50c per packet, and are expected to save and ret |
these seeds in larger quantities at theceof the season.

The Seed Savers offer workshops and resources on how to ! &
seeds, and we are part of a nationwide network of Seed Sa\ s —~ o g
Groups. This group has been relatively independent in the pi m
but lack of volunteers and the passing awayhsf old seed savers

has meant that it is now an endangered group! The SCES volunteer crew have taken its organisation
and management into its fold, and we hope to revitalise and grow it again, at which point it will
hopefully once again be thriving andrby independent volunteers.

Activities
1 Identifying and saving a library of living seeds acclimatised to grow and produce well in
Southland

1 Preserving and protecting threatened local seed species
1 Teaching people how to save their own seed seas@e&son

1 Making local seed available for purchase in Southland

Five Year Plan
1 To establish a 'Southern NZ Seed Enterprise' to save these heritage vegetable seeds and multiply
them to the point they can be sold throughout Southland.

1 The preservation of heirloom fruit and vegetable varieties is crucial to the development of
sustainable local food growing enterprises that are not dependent on increasingly expensive and
environmentallydegrading inputs, as well as reducing dependencetten supply of seeds being
concentrated in the hands of a small number of overseas companies. Otago and Southland organic
growers see this as a priority as-ope is doing it in Southern NZ.

20122013 High profile promotions eachutumnto train a larggeam of Southland Seed Savers.

2014 We have enough people saving the vegetable seed collection to keep it viable.

2015 Southland Seed Enterprise stasteinder our Societies umbrellouthland Seeds for
Southlander®

2016 Enterprise has first seedsr sale with their own branding looking towards being an

independent enterprise if feasible. If successful sell nationally?
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RIVERTON COMMUNITRCHARD
Project description and benefits

This land was purchased in 1997 during gets &5
recession and the SCES intention was to run it a8
Community Garden for teaching people how ft
grow their own food and contribute to the Fooq
Bank with the produce.

However, it proved challenging as the soil wa
mainly sand and it was riddled with couch gras
It wasn't a good medium to start beginning
gardeners off and made even worse when th
was no water supply available to the section. Even*

the raised beds were unsuccessful with the dry® ' '

conditions. After everal years the project was all but abandoned until we thought we could utilise
the space as a Community Orchard instead. Quietly behinddbeesover the last 5 years we have
planted 40 fruit and nut trees, over 80 berry bushes and spread lupinsshamd wild flowers
throughout to add to the fertility.

It is now a public example of Community Orchard, and set up as a low maintenance Permaculture
Forest Garden. It provides a living space to study seasonal changes, insects, pruning, and
permaculture nethods. In addition, it provides fresh fruit, nuts, berries and herbs for the Riverton
Community, and visitors to access.

Activities
1 Planting of fruit trees and herbs on an annual basis

1 Care for fruit trees (e.g. pruning)

1 Low maintenance set upbut ongoing development as time and space are available on the
site.

Five Year Plan
2011 Last plantings of Fruitees,first insect herbs in.

2012 Last plantings of berries, rest of insect herbs in, removal of unneeded plants and structures.
Design and pat new sign. Design information brochures: e.g. What you will see here nut, fruit
trees, berries, herbs, wild flowers and beneficial plants, insects.

2012 Late inspringopeningto public open day.
2013 Annual/Seasonal educationalorking bees established.

2014 The Community Orchard is well known within the town as an interesting place to visit and enjoy
the seasonal changes. There is a good team of people involved in its care.

2016 The Orchard is productive and gives the produeelfy out to the RivertotCommunity especially
to those who otherwise haven't got access to fresh fruit and vegetable.
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GROW LOCAIBUY LOCAL PROJECTS
Project description and benefits

We have two established streams through which locghgwn produce is flowing: Our Saturday
Y2NY Ay 3 CI N¥YS ND-atoraskléslof$odal fluiyaRd végétablediwa the Riverton Organic
Coop. We also encourage and teach local growers, both farmers and home gardeners.

1. Riverton Organic Gop
The Ceop was one of the original§:
environmental groups the SCE
worked with. Under the umbrella of?
the society it has gone from strengthi®=,:
to strength and now turns over v L
$100,000 per year and is 100% secgs |
funded. This is a neprofit group run &
by volunteersand operates out of the
Riverton Environment Centre this
enables people to buy organic food &
near to cost price and in doing s¢t
support natural and sustainable
practices. The Gop volunteers are
also usually Centre volunteers an
they run the Centrdor between 20
30 hours a week in return for free rent. This enables us to be open 7 days a week and it is a very
symbiotic relationship. While listed as one of our projects and incorporated under the banner of the
South Coast Environment Centre, thisoject is actually an independent entity with its own
Committee and management.

2. Farmers Market
CKS WAGSNI2ZYy CINY¥YSNDRa alNJSi Aa Y2RSald 6KSy 02y
dzy Aljdz8 Ay GKIG AG Aa SyGaANBfte 2NAEFYAO® LG A& Ff

al N] SGQ (KI dcaleigdrieiisaid sindlér airid Bolilinities. These markets are managed

by volunteers on behalf of the growers where usually the grower must be there to sell his own
produce. Our growers/farmers provide a good range of produce and have established regular
networks and friendly relationshipsith their customers.

LY Hamn | €20t WFNHAG FyR @S33)
for several weeks. It was a huge success and we are looking

at a form of this restarting as soon as possible in a way that

could be sustainable. We believe that wieeer possible
{2dziKfF yYRSNRA &aK2dzZ R 0SS 3ANBGAY:
Local food means less travel miles, fresher and therefore

more nutritious produce withless waste. It also gives us

some food security should national and international food

networks get disrupted. If Southlandsrcould grow all of

their food 100 years ago we surely could again now!




3. Encouraging Organic Farming/Gardening

We run workshops and provide information booklets we have developed to encourage the return of
home organic vegetable and fruit gardens in our area. The workshops cover all aspects of organic
gardening, biodgamics, seed saving, compostivgorm farmingand are held regularly as well as
being available on request by a group. We have also made some educational programmes which
were aired regularly on Channel 90, and are now available at the Centre.

In 2010 we organised workshops specifically for Orgaaim NZ Certification in Southland and now

we have our first three growers certified under the Otago Organic Growers Association. This is a
new era where Southlanders can buy high quality local certified organic produce and we hope this
will spread througout Southland.

Activities
1 Weekly Farmers Market during the summer season

T 12YS RSt ABSNBR 2NHIYAO WCNMzZA G FyR #S3IASQ || NBD

1 Sale of local fruit and vegetables, and other locally made products at the Riverton Organic Co
op Store

1 Education and certification opportunities for local growers and farmers

Five Year Plan

f 9RdzOI GS {2dziKfFyRSNHA lo2dzi 2dzNJ at 201S0 CI NYSNBY
the growers as this model (our model) would suit smaller Southland Towns and small or emerging
suppliers.

1 Allow the Riverton Organic Food-Gp to continue tooperate in our premises as an example of an
ethical not for profit business and example of what smaller towns could aspire to when, by scale, a
WF2NJ LINPTFAGQ aK2L) g2dzf R y2G 0SS  @GALo6tS 2LWA2y®

9 Continue to mentor new organic growers, new organic shops ep déine more widespread.
Continue to mentor new food eops/ local 'Pocket Farmers Markets' in Southern NZ.

Revisit the Fruit and Veggie Box scheme as we have a lot more models now to consider and new
resources available.
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RIVERTON ESTUARARE SOCIETY INC.
Project description and benefits

While listed as one of our projects, and overlapping with mafyaes
of our education and projects such as the community orcharélig
project, this project is actually an independent entity with i
own committee ad management.

Fed by the Pourakino and Aparima rivers, the estuary is g
integral part of the township of Riverton. Created to protet y
and promote the natural features of the Jacob's River Estuajiis
the Riverton Estuary Care Society Inc operates a numbe
projects on and around the estuary.

Around the township, the society has created plantings of native trees, especially alongside of creeks
leading into the estuary as part of their aim to improve habitat for native fauna. A nursery for the
growing ofnative trees, shrubs and other useful plants is operated by members of the society. These
plants are kept in shade houses in the SC&8munity Orchard in RivertoroWwnship.

Their most significant project is the 6 hectare flax wetland development sitettheatnorthern
entrance to the town. Te Wai Korari Wetland Reserve provides a sanctuary for myriads of whitebait
and other native fishes, under threat elsewhere in the estuary from over fishing and habitat loss. The
Society at times employs a contractor d¢ontinue the development of the reserve and remove pest
plants. Agencies such as World Wide Fund for Nature, Queen Elizabeth 2nd Trust, South Pacific
Conservation and Development Trust and NZ Aluminium Smelters have generously funded and
continue to supparthe project.

They have acted as an umbrella group for the Aparima Pest Busters which is now also an
independently managed organisation well supported now by Environment Southland.

Activities
1 Maintain wetland reserve.
1 Drains are for rain project.

1 Estuary Festival and Mudman competition.

1 Advocacy and Education.
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APARIMA PEST BUSTERS
Project description and benefits

¢CKS WILINRYI tSad . dzaid SN
organization set up by a group of Riverton residents. W
initially working with the South Coast Environment Cen@
and the Riverton Estuary Care Society, for administration §
resource support, this group is now independent aif
supported by Environment Southland but still hold their meetings in our Centre. Wbeirdocal
contact for those wanting help with pests or for those who want to help out with the trap lines.

¢KS 3INRdzZI KFIa ARSYGAFTASR OtSINIé& RSTAYSR 321 fa
.ANRE 2 GKS wA @S N# RegiBdaa § BN DAzOI2NIA S NIDY X ih RIlyt O GA O
the capture and removal of Australian Magpies from the Riverton area, removing 6,000 birds over

three years.

Over time and in consultation with the Southland District Council, Environment Southland
Department of Conservation, Iwi, the local Estuary Care Group, landowners and the Riverton /
Aparima Community Board, the group expanded its activities to include the control of pest animals
(possums, stoats and rats), plant pests and restoration of’eatees within Mores Reserve.

Since the& formation, the Aparima PestuBters have received various awards recognising their
achievements. The largest single grant has come from the Pacific Development Trust, enabling the
group to expand pest animal ctvol efforts in Mores Reserve. Funding is a key component in the
FOKAS@SYSyid 2F (GKS 3INRdAzLIQa 321 fax y20 2yte F2N
ones.

t SAG FyAYlFIfa GKNBIFIGSY SO02t23A0Ft @OFfdzSa 6AGKAY
wkida OFry KIFE@S I aSOSNB AYLI OG 2y DbSs wSIHflyRQ&
Kiore, Ship and Norway rats are all present in Southlankdoédh Kiore present a threat to some of

the New Zealand flora and fauna, only the more aggressive Ship and Norway rats are found in Mores
Reserve.

Activities
1 Trapping.

1 Education and awareness raising.

1 Pest monitoring.
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APPENDIX 1:

Summary of Projects and Programme®ast and Present

The list, below, summarises the projects and the programmes we have been involved with since the
SCES was established:

Date Est | Project Name Project Details Funding Other?
1988 Riverton Organic Gardening Club Self funded via Still active but
Growers Group membership. intermittent
1989 Riverton Organic Food| Non profit shop runs from| Self funded Still active
Coop the Environment Centre | through sales.
1995 Riverton Estuary Care| LandCare Group Independent from | Still active
Group (Inc) SCES.
1996 Riverton Environment | Centre open to public 40 | Community Trust, | Still active
Centre hours per week, hosts a | Ministry for
number of environmental | Environment,
groups and activities, Project
library and resources for | contributions and
community use. sales.
1996 Riverton Kiwi Children's after school SCES subsidised | Active until 2010
Conservation Club club. Fees. want to restart
2012 if leaders/
resources can be
found.
1998 Riverton Community | A community Resource | Community Since 2007 this
Garden for food and education. | donations. has become a
community
orchard.
1999 Southland Seed Saver| Educationand Self funded Still activgust but
Network maintaining a Seeds Banl (membership, now under SCES
donations and seed umbrella for
sales). revitalising.
1999 Bellbird Group Encouraging the planting Replaced by
of Trees and shrubs to Aparima Nursery
attract the birds. Group.
2002 Longwood Line Creek side replanting Was self funded. | No longer active
Restoration Group on estuary sidenainly by as plantings
neighbourhood children. accidentally
removed by
council as they
were clearing the
surrounding
broom.
2003 Aparima Nursery Local native trees for locg Self fundedand Still active run
Enterprise projects and backyards. | contributes to SCEY independently by
sales fundraising. | a member of
SCES.
2003 Riverton Community Self funding Still active but
Market Days now run by the
stall holders
themselves.
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2004 R.A.T.S. Rivertonians| Education for alternatives| Self funding In recess as main
for Alternatives to Toxic| to endocrine disrupting | community group | driver has passed
Substances Chemicals. based in our away.

Centre.
2006 Riverton Organic Weeklylocal produce Run by volunteers | Still active.
Farmers Market market each Saturday no costs involved.
morning.
2007 Riverton Community | Redevelopment of the
Orchard community garden site
begins.
2007 Open Orchard Project | Returning Heritage Still active and
Orchards to the Southlan growing steadily.
Communities.
2008 Permaculture Design | Two week course tutored| Subsidised by Permaculture
Certificate course by international tutors. Society to increase| education now
local knowledge part of our
and skills. education
programme.
2009 Heritage Harvest An autumn festival, Initially fully Has become an
Festival displays, workshops. subsidised by the | annual event.
Sustainable
Farming Fund and
the Community
Trust of Southland
but now partly self
funding.
2010 hNBI yAO WI | A selection of mainly loca| Self funding and Researching for
trial fruit and veges delivered | voluntarily run, but | other ways to run
to homes in Invercargill. | too labour a local food
intensive. distribution
scheme that
would be less
time consuming.
2010 GreenFingers Garden | Home gardening club for | 50% subsidised by | Offered to all

Club
trial.

school children.

Community
Organisation Grant

Southland school
children Oct/Nov
2011.
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APPENDIX 2

Financial Details for the year 20102011

South Coast Environment Centre and Projects
Annual figures to 31 March 2011

South Coast Environment Centre

$ $ Comments
Sales of gardening tools, potting mix,
Sales 20,651 trade aid food, plants, drink bottles
Less Purchases 16,817
3,834
Employment of six paid staff (full time
Staff costs 30,884 & part time)
Power, rent, phone, advertising, repairs
Administration costs 29,511 & maintenance, volunteer expenses
Depreciation 365
60,760

Other Income

Subscriptions 630
Interest received 680
Donations 226
1,536
Grants Received
Ministry for the Environment 15,151
Community Trust of Southland 40,000
55,151
Net loss for year $ (239)
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Covers Open Orchard, Children's

Education (Green Fingers

Gardening Club)

Adult Education (educational
Projects courses) Heritage Harvest Festival

Fruit Tree Sales, Rootstock,
Peelers, Fundraising Events, Fees

Sales 20,763 for courses
Purchases 16,579
4,184
Tutor fees, Admin salary organising
Staff costs 10,398 courses and events, finances
Advertising, printing for Green
Administration costs 2,191 Fingers Gardening Club
12,589

Other Income

Donations 526
Interest received 56
582
Grants Received
Community Organisation Grants Tagged for Green Fingers
Scheme 1,500 Gardening Club
Tagged for Open Orchard Project

Sustainable Farming Fund 5,716 (final year)

7,216
Net loss for year $ (607)
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APPENDIZ

Selected Letters of Support

The followingare a selection odletters of supporteceived by theSouth Coast Environment Society
for various funding applications and projects. They have been providdeeByiverton, Invercargill
and International community.
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Southland District Council

Mayor’s Office — Council Chambers — Invercargill — New Zealand

February 2011
To Whom It May Concern

Letter of Support: South Coast Environment Centre
| write in support of a funding application for the South Coast Environment Centre.

In June 1996 | cut the ribbon to open the South Coast Environment Centre and was
very impressed with the initiative and have watched it go from strength to strength
with the Society’s enthusiasm and energy and commitment

The Society has grown from a Riverton asset to a Southland asset, now serving the
whole province with its educational programmes, projects and events. This has been
only possible through the thousands of hours put in by volunteers. Their wealth of
knowledge and resources built up over the years is shared widely and effectively.

Self sufficiency skills, resources and knowledge once well known in Southland have
been largely lost with modern lifestyles and their efforts to teach the current
generations how easy it is to grow their own food, use appropriate technology and
live sustainably is much needed.

Their mission to save and promote Southland Heritage fruit and vegetables and
redistribute them throughout Southland is one of their widely valued projects.

The South Coast Environment Centre is a Southland Treasure and we hope that they
continue to grow their capacity to benefit Southlanders and the Southland
environment.

I would strongly support this application for funding made by the Society as | believe

the work they do is especially in these hard economic times vital to not only
Southland but to New Zealand as a whole.

Yours faithfully

Eﬁ%\q C Qo ohig,

Frana Cardno, QSO, JP
MAYOR

r/11/2/1582

P O Box 903 15 Forth Street Invercargill 9840 Telephone 03 211 2521 Facsimile 03 211 2528 www.southlanddc.govt.nz
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